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	School vision statement
	
	School context
	
	School planning process

	School Vision

To create a passion for lifelong learning with a commitment to innovative, flexible and creative thinking
School Mission Statement:

We are a school that is:

· Teaching 21st Century Skills

· Learning in an exciting, engaging environment

· Valuing individuality and creativity

· Developing confidence, excellence and leadership skills

Core Values

· Fair - To make decisions based on equity and social justice.

· Inclusive - To value difference, to learn with and from each other.

· Safe - To promote and support risk taking within a safe learning environment.

· Honest - To play, grow and learn with integrity and ethics


	
	Walawaani Njindiwan  - Welcome

Our school is a leading centre for education innovation for students from Kindergarten to Yr. 6. It is student focused and students will always be our first priority. We have high expectations for all of them in becoming “students who are masters with content not just masters of content”. 

We use a range of digital technologies as tools to assist in delivering an engaging and challenging curriculum that also includes the skills of: leadership, flexible thinking, creativity, imagination, cooperation and communication. 

We are inclusive and respect and celebrate diversity and difference.  Special features of our programs include: public speaking, environmental activities, and a wide range of sporting electives and “Gifted & Talented” programs. 

During recent years we have won a number of regional and state awards for Leadership Innovation, Academic Excellence and Parent Partnerships. The school has also recently been recognised in a number of national and international publications (The Australian Educational Leader, Australian College of Educators)


We believe strongly in collaborative schooling where we acknowledge children learn every minute they are awake, 24/7/365. We aim to integrate the efforts of the home and the school and together we foster the concept that learning is “life long”.
	
	During 2014 the school revisited its direction and focus in terms of strategic planning. This included the need to develop a new school vision, mission statement and student welfare policies that reflected the school’s commitment to teaching 21st Century learning skills.

Ongoing workshops, presentations and consultation occurred with staff, and key stakeholders from the educational community throughout 2014. This included our Parents and Citizens’ Association (P&Cs) members from our Aboriginal Communities as well as parent groups. A number of drafts and modifications were made with this process taking several months to complete. 
The final statements and targets were then used to drive the development of the 2015-17 school plan.

The three main strategic targets and identified processes were again refined in late 2015 following the release of the school’s yearly budget and RAM allocation for the 2016 school year.

	
	
	
	
	

	
	
	
	
	


	

	

	
	
	


	
	

	Purpose:
To design and promote excellence in teaching that is embedded within current pedagogical practices that embrace and nurture the talents of every student.


	
	Purpose:
To design learning partnerships that excel in student achievement, engagement and wellbeing in a 24/7/365 world.
	
	Purpose:

To promote and inspire leadership that is shared and distributed at all levels and builds the capacity for excellence and innovation
http://teacher.acer.edu.au/article/distributed-leadership?




	TEACHING
Strategic Direction 1: Teaching


	

	Purpose 
	
	People 
	
	Processes 
	
	Products and Practices 

	To design and promote excellence in teaching that is embedded within current pedagogical practices that embrace and nurture the talents of every student.


	
	Leaders: 
· Staff set high expectations and work collaboratively & flexibly within a total learning environment.
· Staff are accountable

Staff:
· Value, respect and promote all learners 

· Innovatively use and model digital technology as a tool to support curriculum implementation and differentiation.
· Coach each other and students to support a culture of ongoing growth and improvement 
· Demonstrate consistency in teacher clarity and judgement 
Students: 
· Be fully engaged in the learning process 
· Be responsible in their selection and use of a range of tools (including digital) to support their learning
· Move towards self- directed learners
Parents/Community 
·  Work with staff and the broader community to support learning in a 24/7/365 environment.

	
	· Use systematic processes to analyse and utilise data (internal & external) to provide a sound curriculum-planning platform.
· Know where students are on the Continuums and differentiate the teaching and learning accordingly.

· Understand and use “high effect influences” on classroom practices that lead to deep understanding of students learning and knowledge e.g. amount of “time” teacher talks/student engages, wait time with oral questions
· Use digital technology to effectively engage, extend and differentiate learning and assessment

· Use learning spaces imaginatively and creatively
Evaluation Plan

· Data and graphs will demonstrate improved “value adding for Yr. 5 students” as measured in the “BI tool”. 

	
	Practices:

· The school maps development and performance across all years of school life against the School Excellence Framework.

· Reflective feedback and peer coaching are practiced by all staff
· Synthetic Phonics Introduced from Kindergarten to Yr. 4
· Analysis of internal and external assessment data to monitor, track and report on both student and school performances.

· High expectations for all students and evidence of processes in place for students who are underperforming
· Teachers involve parents and students in planning and reporting processes, both formal and informal.

· Digital devices are normalised into daily practices.

Products

· Staff meeting content is meaningful and delivers professional learning to all staff.

· Learning Support Team has clearly structured processes that are transparent and accountable, including allocation of resources (funding and SLSO times)

· Budget and resources are planned, accessible and clearly linked to targets and curriculum outcomes

· School targets drive a planned program of professional learning 
· Transparent and consistent assessment practices are in place and used by all staff
· Development of student digital portfolios 

· TPL is linked to PDP and School Plan


	Improvement Measures 
	
	
	
	
	
	

	· All staff are using data to monitor progress and inform practices

· Build and sustain a coaching and mentoring culture at all levels in the school.

· All staff to participate in a peer review and feedback process (class lesson).
· Individual student achievement and continuous growth
· Provide information and data on syllabus documents and curriculum outcomes, departmental policies and learning and engagement strategies in a 24/7/365 world. 
· Teacher up skilling on high effect practice focussing on clarity.

· Develop improved teacher clarity

· Whole school focus on vocabulary programs and the explicit teaching of inferential comprehension.


	
	
	
	
	
	


	

	

	Purpose 
	
	People 
	
	Processes 
	
	Products and Practices

	To design learning partnerships that excel in student achievement, engagement and wellbeing
in a 24/7/365 world.
	
	Leaders and Staff 

· Acknowledge learning occurs 24/7/365 and parents are authentic partners in education. Their input is requested and valued.

· Recognise and build on a quality teaching staff and positive school culture.

· Identify aspects of, and factors contributing to, wellbeing in the delivery of teaching and learning.

Students 

· Accept responsibility for their own behaviours (age appropriate) as expressed in the Student Welfare and Discipline Policies. 
· Learn outside the school - this is encouraged, recognised and valued. Use digital technologies as appropriate (eBooks through ESC library, student video of environmental workshops etc. Home accessible subscriptions to support 24/7/365 learning tools including IXL Maths and English, Brainpop, Jr, Ideal Resources are provided.  
Parents/Community 

· Promote active participation during key transition points.
· Community partnerships are promoted and supported.

· Parents/community participate in school activities.

· Resources are shared collaboratively across the community.


	
	Use “Collaborative Schooling” to recognise 24/7/365 learning that is, seamless and occurs  between home, school and community environments. 
· Synthetic Phonics Program 

· Develop extensive networks and access all resources available within the community (physical and human) to provide a rich, intensive and supportive learning environment.

· Effective transitions between critical learning points 

· Mindfulness

· Imaginative Playground Program

· Premiers Sporting Challenge

· Collaborative Schooling Philosophy
· Teacher inspired curiosity leading to student self directed exploration using search engines and school provided online subscriptions. 
Evaluation

· Ongoing daily assessment and mapping as part of the Synthetic Phonics Program, PLAN and NAPLAN data.

	
	Practices:

· The school implements a whole-school approach to wellbeing that creates a positive learning culture.

· There is clearly defined behavioural expectations from K-Yr6. 

· Students are engaged in meaningful learning across all school environments.

· Learning is based on trust and respect and models life-long learning for both students and staff.

· School supplied digital devices to be supplemented by BYOT in a nurtured environment of Digital Normalization/

Products

· All students are placed and tracked on the Continuums 

· Students transition easily between settings, (high school, preschool)

· Student learning is measured by a range of data including Synthetic Phonics and NAPLAN.



	Improvement Measures 
	
	
	
	
	
	

	· All K-2 will show consistent improvement in testing and work samples within the Synthetic Phonics Program, specifically in the areas of spelling, handwriting, reading and comprehension. School culture has transparent communication - internal and external

· Teachers will be transparent in their communication with parents to enhance student learning opportunities, evidenced through class notes, websites and parent/teacher interviews. 

· All students make growth in learning as measured on the continuums and PLAN K-6
· All students in Year 5 demonstrate value adding as measured by NAPLAN data. s


	
	
	
	
	
	


	Strategic Direction 3:  Leadership and School Culture.  


	

	

	Purpose 
	
	People
	
	Processes
	
	Products and Practices

	To promote and inspire leadership that is shared and distributed at all levels and builds the capacity for change, improvement and innovation.

	
	Executive 

· Model collaborative leadership and provide guidance and direction in a rich learning environment for all staff

· Implement “change management” support strategies

Staff: 

· Create and take opportunities to develop leadership skills in areas of interest and expertise

Parents:

· Parents are involved in decision making

· On an individual parent/child/teacher basis and 

· On a whole school basis (P&C, committees)

[

Community Partners: 

· Develop networks for Community/school partnerships 

http://www.brouleepublicschool.nsw.edu.au/successful-schooling-today.html

- 


	
	Leadership/Accreditation

· Accreditation

· Beginning Teachers programs

· Growth Coaching

· Professional Development Plans (PDPs)
· Networks - ACE, Twitter, Linked In

· Enrichment and engagement strategies K-6

Management

· LMBR

· School Organisation

· Timetables/Policies/Program

Evaluation Plans
· Development and Implementation of PDPs by staff
· Relevant research presentations on a regular basis 
· Survey feedback

	
	Practice

· The school maps development and performance against the School Excellence Framework
· A school culture that is:
· Focused on a Distributed Leadership Model
· Outwardly focused and willing to embrace change and innovation 
· Based on trusting & respectful relationships  
· An example of students and teachers as effective, ongoing learners
· Evidence & research as a base for program implementation
Product

· Shared leadership of an innovative professional learning community

· Accreditation of staff at higher levels.

· Timelines with dates, activities, and school commitments clearly marked on school calendar and website.

· Professional Development Plans highlighting (leadership) roles & responsibilities and linked to the Australian Teaching Standards and where appropriate identified school committees.

· Parent/teacher surveys 



	Improvement Measures 
	 
	
	
	
	
	

	· Staff have purposeful leadership roles based on professional expertise.

· Portfolio rather then Stage based responsibility

· Staff capacity is built through focused professional learning 

· Each staff meeting to contain a research session (change management, effective practice, professional readings)

· All staff to have a Professional Development Plan by the end of term 1 2016.

· The school solicits and addresses feedback on school performance. 

· Annual school self evaluation surveys are transparent and comprehensive. 

· Ongoing monitoring and evaluation of programs and performance
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